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Aesthetics as a way of seeing – seeing like a systems person


We live In the age of
emergent systems

fwe learn 10 coexist
with them, we get 1o
keep civilization
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Bobbit; the next epochal challenge

Plan A is everyone dies.

I’d like a plan B.

I’m an optimist; we can do this; that’s why I’m here.  It will be impossibly close, though.
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We used to think that we lived in an understandable world.  A terrifying one, but we knew why we’d die.  This is what the end of the world looked like in 1966.
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This was a lie, though; there was always more outside the boundaries than inside it.

Zomia; the art of not being governed.
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And the hard stuff now looks like this.


Complex Systems
display emergent
oenhavior and are
consftructed oy
sfructured, nierarcnical
composition of simpler
systemes.
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If you’re familiar with them, I’m talking about the Annapolis understanding, not the Santa Fe one.


Nvolve oth NuMman
oenhavior and
Ntferactions and
fechnical systems. Al
security proplems are
soclofechnical systems.
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The world never just looked like that B-52, because even when we thought it did, the feelings of the people still mattered.


Adversarial
Systems are
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This is the planning problem in a nutshell
Turning inside the enemy


"Trust does not scale
because trust is not
reducible to math.”

- Taylor Swift



Presenter
Presentation Notes
You cannot model a fully collaborative system within an adversarial frame, and vice versa.

Painful lesson.

This is critical; that turning inside each other consumes all available energy in fully adversarial conditions.  In that frame, we cannot build a plan B.


Nfrastructure,
Structure, and
superstructure
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All systems have three layers.

Structure, the actions considered in scope

Infrastructure, the become-invisible things the structure relies on

And Superstructure, the social or governance layer required to manage the structure.


Complex [Adversarlal] SomoTechmca\
INnfrastructural Systems
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To a first approximation, everything that determines our survival.


We live In the
ong tall of
Unintfended
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aNd externalities










Kranzoerg's Hrst Law

lechnology Is nelfher good Nor
Oad; Nor is It neutral



= AT .
i LAl
fl-\_. e
; g s K} liﬂl- S, ———
o -
"In"-l'I'.-H'-—"";'I'I-I'- & 4 ]
- - » e Tkl
a


Presenter
Presentation Notes
Early telephone wiring in Stockholm

When we built this, we had no idea what it meant
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We definitely didn’t think it would mean this — these people are trying to be in Europe, standing where their phones might pick up cell service across a border
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Skype did this
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To make all this work, we built structures on a scale outside of human experience
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But these guys — remember the nuclear bureaucracy — hadn’t gone anywhere, and now the power relation with the state has fundamentally changed.  Zomia is dead.
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JTRIG!  Magic!
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Yup, Magic.  Build a tool, find out what it means.
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Say you’d like to understand things before you build them.


DISOSITION

“IThe architectural theorist Keller
casterling uses the term disposition in
ofher contexts, 1o refer 1o the propensity
or fermperament of forms which
oroduce actions. Disposition is founao
NOoT IN activity itself, but in the
relationships or relafive positions of the
opbjects that produce action.” — Google
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Critical distance vs. disassociation
Must understand the materiality of the structure you’re working with


Aesthetfics Is NoT the Image of The system
Aesthetfics Is emergent from deep practice

Aesthetics 1S a fitness function
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Aesthetics is not the image of the system
Aesthetics is emergent from deep practice
Aesthetics is a fitness function


Aestnetics IS can act as d
superset of evaluatory modes

—TNICS can e operated as d
supset of aesthetics
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Military acculturation, aesthetics, ethics
The style of systems in code
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Don’t build terrible walk-throughs
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Meat changes how we learn.  Embodiment provides for categorically different kinds of learning.  
Jumping to a very different kind of learning experience
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If you people to participate, you don’t get to own the story, only the world it happens in.


Who am 17
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Give people an identity
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Show them how the systems they interact with work and break, to the level of detail they need to understand to tell the kinds of stories you want.

You need enough depth for them to engage meaningfully.  Talk about social structures more than technical ones.

Rules provide a space in which to act.  No rules means no way to act.

Discovering something novel during play is hard and tells relatively little unless all the social context is very well-understood.
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You must be able to answer this question.  The answer must make sense, and there must be a reason people care.


SCripts, Rituals, ano
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Your tools for creating societies.


What do you want 10
achieve”?

Have you designed

fne wnole experience
with This In minad’?
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There are (at least) five distinct phases you need to design:
When someone hears about the experience and makes the choice to sign up
Pre-experience preparation they’re asked to do
Pre-runtime workshops and briefings in person
Runtime
Debriefing/contextualization/afterparty/exit

Research happens before play.
Learning happens afterwards.
Play creates emotional, empathy, motivation, and gives a store of experiences to reflect on.
Contextualization of play provides meaning
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Say you’d like to understand things before you build them.
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Refreshing the
long Mmemory of
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Super-Cannes
J. G. Ballord

Hot Earth Dreams
Frank Landis

The Sheep Look Up
John Brunner

Seeing Like a State
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The Art of Not Being Governed
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The Field Guide fo Understanding Human
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Always Coming Home
Ursula K. Le Guin
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